
 
Strategic Enrollment Management (SEM) Committee Meeting  
Friday, April 5, 2013 
9-11 a.m. 
TRF 545; EGF 129  

Members Present: Steve Crittenden, Mary Fontes, Gene Klinke, Dan Klug, Jim Retka,  Jodi Stauss-Stassen, Anne Temte,  Jason Trainer, Shelly 
Koerber, Joel Ziegler 

Absent:  Rocky Ammerman, Colleen Kukowski, Sherry Lindquist, Brian Huschle, Shannon Jesme 

Recorder:  Cindy Cedergren 

 
Topic 

 
Responsible Party 

 
Discussion/Outcome 

Review process and timelines Trainer  The SEM committee will review the level 1 strategies submitted by the task 
groups. Discuss whether some should be deleted. 

 Jason believes the committee may need two additional meetings in May to 
finalize this step of the process before the summer session. 

 The task groups will be asked to identify costs of strategies and the potential 
return on investment. 

 Jason has requested $50,000 in the FY14 budget for SEM strategies.  Some 
costs will need to be funded by other dept. budgets/resources. 

Strategies from Enrollment Task 
Group 

Trainer  This task group created 7 overall strategies.  Each strategy was reviewed, 
clarified, and discussed by the committee.  The strategies have not been 
prioritized by the task group.  (draft list attached) 

 Joel Ziegler suggested an additional goal or strategy be considered for this 
area:  Build or enhance relationships with high school instructors, particularly 
in the trade areas.   

Strategies from Diversity Task 
Group 

Klinke  Gene reported that the Diversity Task Group needs to meet again and 
prioritize their (22) strategies.  (draft list attached) 

 Their strategies were grouped in 2 broad areas:  Retention and Recruiting. 

 President Temte noted that while we need to attract and retain diverse 
populations, she would encourage the college to limit the higher-cost 
strategies to the purpose of attracting and retaining the overall student 
population, rather than a small portion of the student body. 
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Strategies from Retention Task 
Group 

Fontes  Mary Fontes reviewed 11 prioritized strategies developed by this task group.   

 She noted that some of the strategies are already in progress. (draft list 
attached) 

Next Steps   Task Groups will meet to prioritize strategies and complete worksheets by 
June 1. 

 Jason will create and distribute strategy worksheets to task group chairs. 

 Jason will schedule summer SEM meetings. 

Meeting Adjourned @ 11 a.m.   

Next Meeting Dates  Friday, April 19, 2013; Subsequent meeting dates will be scheduled by Jason T. 


