
Multi-Events Center Joint Powers Board Meeting 
Thursday, June 24, 2010   
9 a.m., NCTC, Room 545 

  
M I N U T E S 

 
Board members present:  Charles Naplin, Floyd Erickson, Anne Temte;  
Absent –Josh Whitlow (Shannon Boen substitute)  
Others present:  Paul Peterson, Mark Dietz, Clinton Castle, Steve Crittenden, Mike Flaagen, Madelyn Vigen, Laine Larson 
Recorder- Cindy Cedergren. 
 

Topic Responsi
ble Party 

Discussion/Outcome 

Call to order Temte    
1. Introductions Board & 

Advisors 
Since new members had been added since the last meeting, self-introductions were 
made.  New attendees were Supt. of Schools Laine Larson, School District Building and 
Grounds Supervisor, Mark Dietz.   

2. Additions to Agenda  Paul Peterson added the following agenda items:   
1) Decision on use of mats next to football field 
2) Acquiring a shed for the football complex 

3. Approval of Minutes Board Charles Naplin made a motion to approve the 9/10/08 minutes with one amendment 
requested by Madelyn Vigen; Floyd Erickson seconded; Motion carried. 

4. Financial Report & 
Approval of Bills 

Cedergren Cindy Cedergren reported a current fund balance of $42,910.63.  Bills paid since the last 
meeting included:  North Star Visitor Guide ad ($275.00); Opp Construction ($6,970) for 
irrigation of baseball field (approved at the 9/10/08 meeting).  Questions were raised 
about whether the funds should be placed in a higher interest-bearing investment 
account.  Cindy will contact Lisa Johnson regarding this inquiry.     
 
Discussion followed regarding the idea of each entity providing annual contributions to 
the MEC fund, in order to sustain the fund for future improvements to the complex.  An 
annual contribution of $2,500 (or more) was suggested and this recommendation will be 
finalized at the next meeting.  Board members were asked to discuss this contribution 
with their respective boards, to be considered in their 2011 budgets and provide 
feedback at the next meeting.     

5.  Operations Council Flaagen, 
Vigen 

Mike Flaagen and Madelyn Vigen presented a request from the Operations Council for 
the MEC Board to purchase a higher overhang for the backstop on the baseball field.  
This is a safety concern because baseballs often fly over the existing backstop.  They 
presented two proposals - one for $5,815 to add to the existing backstop, and another for 
$8,975 to provide a much larger overhang. It was determined that the $5,815 product 
was sufficient to address this safety concern.      
 
 



 
Charles Naplin moved to purchase the overhang for $5,815 from Century Fence; Floyd 
Erickson seconded; Motion carried.  Madelyn Vigen will arrange the purchase and bill it 
to the MEC fund.   
 
Paul Peterson asked for the Board’s advice on whether or not to use or sell the mats 
purchased by the Board in 2002 (for $4600), to protect the turf on the sidelines of the 
football field. The mats are approximately 50 yards in length and are too heavy to be 
moving on and off, but if they’re not removed, the grass underneath dies and needs to be 
reseeded.  Options on what to do with the mats were discussed:  Leave them on the 
grass until they wear out, or attempt to sell them.  Charles Naplin made a motion to allow 
Paul Peterson to pursue selling them for a minimum of $1500, with the buyer responsible 
for hauling it.  If they don’t sell, they should be used for this fall football season and 
should be left in place until the mats are no longer usable.  Floyd Erickson seconded; 
Motion carried.   
 
Paul Peterson requested that the Board consider purchasing a small storage shed for the 
football field. Currently seasonal athletic equipment is being stored in the boiler room at 
the MEC building, which often creates congestion and a safety hazard.  Paul had some 
rough estimates on a 12 x 16 shed, but the Board advised the Operations Council to 
determine what size is truly needed to meet the storage needs, and bring back a 
proposal for the Board to consider.  Mark Dietz asked if there were any chance of getting 
a price break from a contractor to build a shed, maybe perhaps a complimentary one if 
advertising were included.  Paul will research options for the Board to consider at the 
next meeting.   

6.  Other  It was noted that the current Operations Agreement and map of the property should be 
revisited by the Board and advisors so responsibilities of all areas are clear to all entities. 
It was recommended the next meeting include a physical tour of the complex.      

7.  Adjourned at 10:05 a.m. 
 

  

8.  Next meeting  Monday, August 16, 2010; 9-11 a.m., 9 a.m. business meeting, followed by a tour of 
MEC complex.  Dress appropriately for walking and weather conditions.   
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