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Philosophy:
Faculty knowledge, expertise, and skillful teaching are the most important factors in student achievement, and every Northland Community & Technical College student deserves to be taught by a competent teacher.
Principles:
· One of the greatest strengths of a community and technical college is its devotion to the practice of teaching.
· Professional improvement and growth involves a reflection of all facets of teaching, including creating a learning community within the College that promotes collegial (faculty-to-faculty, faculty-to-administration, faculty-to-student) relationships.
· Any evaluation of teaching is done in the spirit of improvement, academic integrity, and to create and/or maintain opportunities for student achievement.
· Teacher improvement and professional development will be encouraged and recognized by the faculty and administration of Northland Community & Technical College.
· Faculty & administration will share in the responsibility of creating a culture of scholarship regarding effective teaching and learning.
· Effective teaching is important for all types of learning environments provided by the College (e.g., online, distance, hybrid, ITV).
· Non-teaching faculty (e.g., librarians, counselors) provide valuable assistance in student success and achievement and will also be evaluated.
Purpose:  
The process of teacher evaluation is focused solely on improvement and is designed to maximize effective teaching and student achievement.
Process:
· Administrators and peer-faculty evaluators will be trained to conduct professional evaluation of faculty members.
· Administration will elevate the stature of teaching by providing mentoring to new, especially non-tenured, faculty. The college’s mentors will be trained faculty members and will be given release-time to serve effectively in that capacity.  Mentorship shall also extend to online and distance education faculty.
· Student evaluations of faculty members will be completed mid-semester and faculty will be provided with timely feedback so that faculty may make improvements to promote student satisfaction before the end of that semester.  Administration will also review the survey results and provide any necessary feedback to faculty by the end of each semester.

· Faculty academic orientation will be provided for new faculty, including teachers from various learning environments (e.g., classroom, distance, online).

· A variety of information sources for faculty evaluation will be used (e.g., peer, self, student, and supervisor evaluations) to offer an evaluation process that is fair, comprehensive, and comfortable for faculty members.

· Because consultation, especially after a classroom observation, is critically important, administration will meet with faculty in a timely manner and will provide feedback in such a way as to protect the dignity of the individual faculty member.
Procedure

For Probationary Faculty
1. The designated administrator, or trained peer, will conduct a minimum of one (1) classroom observation each semester for probationary instructors each year of his/her probationary status (first three [3] years of employment for full-time instructors).
2. All classroom observations will be scheduled with the instructor a minimum of one (1) week prior to the observation.  Faculty evaluation instruments/tools will be available on the College’s virtual office.

3. A face-to-face conference will be held between the instructor and the administrator following the observation.  Whenever possible, this will occur within twenty-four (24) hours.

4. Student evaluations must be completed by each student taught by the probationary instructor each semester of the probationary period.  Student evaluations will be administered during the 7th – 9th week of the semester.

5. Actual feedback from the student evaluations and summative data (e.g., peer, self, student and supervisor evaluations) will become part of the instructor’s assessment and evaluation process and will be reviewed by the Academic Affairs administrator assigned to assess the instructor.

6. Faculty will complete a self-assessment/evaluation prior to the face-to-face conference.

7. The faculty member and the Academic Affairs administrator will review all evaluation materials to create a professional development plan for future improvements in instruction.  This Professional Development Plan will be reviewed during the subsequent consultations of each academic year.

8. Copies of the evaluation materials will be kept in the Dean’s office.  Faculty will also be given a copy of these documents.

For Adjunct Faculty
1. Student evaluations/surveys must be completed for every course taught by the adjunct instructor by midterm (between the 7th and 9th week) of each semester s/he is employed to teach at the College.
2. Additional sources of information (e.g., trained peers and administrator feedback) may also be used for evaluation of adjunct faculty. 

3. Copies of the evaluation materials will be kept in the Dean’s office.  Faculty will also be given a copy of these documents.

For Non-Probationary Faculty
1. Non-probationary instructors will have classroom observation by the designated administrator a minimum of once every three years on a rotating cycle.

2. All observations will be scheduled with the instructor a minimum of one week prior to the observation.  All observation materials will be available on the College’s virtual office or on campus.

3. Student evaluations must be completed by students for at least one (1) course by the non-probationary instructor each semester.  These evaluations will be administered to students between the 7th – 9th week of the semester.

4. Faculty will complete an initial self-assessment prior to a consultation with the College’s Academic Affairs administrator.  Faculty will create and/or revise a Professional Development Plan annually.  Faculty and the designated administrator will review the plans and progress toward the stated goals at the three-year review.

5. In addition, faculty may opt to have a trained peer classroom evaluation completed for personal growth.  

6. Copies of the evaluation materials will be kept in the Dean’s office.  Faculty will also be given a copy of these documents.
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