
Click to add Team Name  Team Meeting
 

Date:   1/7/05 Web Meeting Time:   12 to 1:30pm 
Location:  TRF and EGF (Web Cam) 
 
Chair:   Chad Sperling Recorder:   Sue Field 
Members Present:  Chad Sperling, Terry Wiseth, Stacey Hron, Sue Field, Karleen Delorme, 
Dave Christian, Kelly Hallsten,  Heather Hauschild, Mary Fontz 
 
Members Absent:   Eric Watson, Craig Rolfson,  
Guests:       
 

Team Minutes 
Agenda item #1: Policies to be worked on next month Presenter:   

Discussion:       

 

Conclusions:       

 

Action items  Person responsible: Deadline: 

                   

                   

                   

                   

Agenda item #2: Action Plan 
 

Presenter: All committee members 

Discussion: Objectives:   
 
1.  The website will enhance services through the use of technology 
      a.  The website will be used to sell items from the bookstore, and buy tickets for events.  
      b.  The website will be used as a means for an online orientation for new coming students.  
      c.  The website will be used to enhance the services we provide to students online, financial 
loans, application to college, etc.  Prioritize list.  
     d.  The website will be used as a resource for community events and facility use.  
2.  The website will enhance instruction through the use of technology 
      a.  The webmaster will develop templates for faculty homepages  to use.  
      b.  The webstie will be an access for the college's IMS platform. 
3.  The website will serve as the college's most powerful marketing and public relations tool.  
     a.  The website will offer online versions of admissions material, catalog, the viewbook, the             
videos of academic programs,   
     b.  The website will show consistency between the print material that the college allready has.  
     c.  The website will be kept current and updted.   
4.  The website will serve as a resource of internal and external communication.  
      a.  The website will provide up to the date news and events.  



     b.  The webstire will provide alerts for class cancellations.  
    c.  The website will provide access to minutes and forms.  
    d.  The website will provide contact to the athletic departments.  
 

 

Conclusions: 4 objectives with sub goals developed.  To be further worked on next month.  

 

Action items Person responsible: Deadline: 

 Survey results for online services Mary to bring to next meeting. 
 Mary will send a copy of the report to Sue on the TRF campus.    

Mary Fontz February 8th 

                   

                   

                   

 

 



Agenda item #3:  Work list for Chad as the web master Presenter:  Chad Sperling 

Discussion:  1.  Consistentcy for a new web look 
      Chad demonstrated his new web page and what it looks like and it does look quite nice.  
      Class cancellation will be put on new web pages.  
      Academic programs would be availble from each web page.  
       Chad will put it up online and send us an email for us to link to it.  
2.  Working on templates for the faculty to use online 
     Faculty would be able to do own website on the template as a long term plan.  
3.  Athletics web site still working on.  
4.  Radio and Broadcasting web site also to broadcast games 
5.  Center for Innovation and Technology web page.  
6.  Minor updates as well.  
7.  Photos for employees, newspaper photos:  Karleen and Chad will be getting training on this and 
then will be able to start linking the photos. This would be a media one stop shopping area for the 
newspapers can download the photo from the site for quality newpaper running.  
8.  Chad to make a website for our technology website that we could access.  Heather suggested 
we put it onto the intranet.  
9.  The intranet needs work.  We do not know of any policiies for the intranet, so we'll need to work 
on that as well, and policies for the webpages that we had for the old NCTC web sites. Mary and 
Stacey will find the policies we do have and send them to the committee members.  
10. NCTC today: Updates for that day or week  
11.  Bookstore on the website.  
 

 

Conclusions: Chad will continue to work on this.  

 

Action items Person responsible: Deadline: 

 Both will look to see if they can find the policies their campuses have 
that we can look at to help develop a new one for the colleges.  

 Mary Fontz will look at the Shared  Governance policies and see if 
they have anything in there on the policies, Stacey will send an email 
to us with NCTC's policy and procedure.  

Mary Fontz and 
Stacey Hron 

February 9th 

 Chad to find policies for other campuses so we can compare theres 
and get ideas from other campuses.  

Chad Sperling February 9th 

 Karleen will bring recommendations for the intranet and bring to next 
committee meeting.  

Karleen Delorme February 9th 

 Karleen, Mary, anld Chad will develop a survey to send to all faculty 
to see if there are any confidential information on intranet that needs 
to be kept secure.  

Karleen, Mary, and 
Chad 

February 9th 

Agenda item #4: Date for monthly meetings Presenter:       

Discussion: 2nd wendesday of the month at 11:00.  
These would be Feb 9, March 9, April 13, May 11th if needed. 

 

Conclusions: Meetings as posted will be on web cam each month.  

 



Action items Person responsible: Deadline: 

                   

                   

                   

                   

Other Information 
       

 

Resources:       

 

Special notes:       
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