
Diversity Committee Minutes 
November 10, 2005 
 
Present:  Rocky Ammerman, Marcia Sandahl, Lynell Wayne, Mary Fontes, Shari Olson, 
Dean Dahlen, Vicki Svedarsky, Pam Schorsh, Kristina Keller 
 
Kristina reviewed updates in D2L.  The contents area has been restructured so each 
subcommittee has its own module.  Updates on training opportunities and minutes are 
posted as they are received.    The goals worksheet can also be found in D2L.  Kristina 
requested that minutes be submitted for all meetings and the subcommittees send their 
goals worksheets, as completed, to be posted in D2L. 
 
Subcommittee Reports  
 

• Student Recruitment and Retention – Subcommittee has not met.  Student 
recruiters have been on the road continuously for the past few months at career 
fairs and doing high school visits.  Gene submitted a document with a list of 
events attended and places visited.  This will be posted in D2L when received 
electronically.   

 
Rocky raised the issue as to what this subcommittee can do to help prepare 
students for the upcoming MNSCU change in drop for non-payment.  This policy 
will become effective in Fall 2006, with broader categories for exception.  These 
exceptions will diminish in Fall 2007.  A corrected version of this policy is 
expected from MNSCU by the end of 2005.  Discussion occurred on what 
admissions (and the college at large) can do to help prepare students for the 
change. 
 
Discussion also occurred on if a co-chair situation should be implemented in this 
subcommittee because of the absence of admission personnel during the 
recruiting season.  Kristina will send an email to subcommittee members to see if 
anyone is willing to do this. 

 
Employee Recruitment and Retention – Minutes from recent meetings posted in 
D2L.  No goals worksheet submitted.  The subcommittee worked through the 
staffing process at the college including hiring, orientation, mentoring, training, 
and retention strategies.  Based on recommendations from the subcommittee, 
the following activities are/have occurred. 
 

o A rough draft of a form for administrators to fill out when they want a new 
position posted was presented to executive committee at the last meeting. 

o Executive committee approved a reimbursement model for hiring of 
certain positions.  Will contact Cindy/Becky for specifics. 

o A rough draft of an orientation checklist was submitted to executive 
committee members to review. 

o Member of the subcommittee are researching the faculty and staff 
mentoring process on both campuses.  This includes orientation activities 
performed by Michelle Thomas (EGF) and Dorinda Sorvig (TRF) and any 
paid and unpaid mentoring activities.  Mary is researching models for 
review. Discussion during the large committee meeting focused on 



mentoring for adjunct and part time employees.  Vicki S. explained the 
process the high school uses.   

o Work is being done on a “Who to go to for…” worksheet for each campus.  
Pam S will forward a worksheet she used at a previous place of 
employment as a starting point for the subcommittee. 

 
Lastly, Lynell W. stated the OCR addressed the lack of diversity in our 
employees during their visit in late October.  The final OCR report has not been 
received, but will be forwarded when it is.  The subcommittee will address any 
issues in the report relative to its responsibilities at that time. 

 
• Campus Ecology – Has not met.  No goals worksheet submitted. Discussion 

occurred on whether or not the subcommittee should be replicated on the EGF 
campus.  The consensus was that it should remain as one subcommittee but 
actively recruit EGF members. 

 
• Community Initiatives – Discussion occurred on whether or not the subcommittee 

should be replicated on the EGF campus.  The consensus was that it should be 
two separate committees.  Currently Robin S and Pat B are members of the 
subcommittee.  They will be asked to actively recruit members and begin to meet 
on the EGF campus. Shari distributed meeting notes and the goals worksheet.  
The subcommittee developed goal one and assigned activities/actions to 
members.  The goals worksheet can also be found in D2L.  Next meeting: 
November 29th at 3:30pm 

 
• Professional Development and Curriculum Integration. The committee met in 

October and decided to review CCO’s in areas IIV and IIIV of the Minnesota 
transfer curriculum.  After beginning, the committee had many questions that 
needed to be answered before proceeding.  These include issues such as 
whether or not courses can be “double dipped” in several transfer categories 
(research done by subcommittee finds that 41 courses are currently found in only 
one area), whether or not diversity is part of the courses core competencies, if 
students need to take a course in area IIV or IIIV to graduate.  The committee is 
now researching when courses in area IIV and IIIV have run in the past five 
years, whether the course options in these areas can be expanded, and whether 
current courses offered could be moved or double dip into these areas. 

 
Discussion occurred on what the academic affairs process was for categorizing 
courses into the ten MNSCU transfer curriculum areas, how changing the 
classification would affect students and employees, and how courses were 
added and dropped by academic affairs.  The subcommittee will work to research 
what other institutions are doing in areas IIV and IIIV, interview an academic 
affairs representative for more information, and interview the registrar to see how 
changes affect the system.  Marcia S will check into the specific issues that 
prevent the Human Relations course from becoming part of the curriculum in 
either areas. 
 
The subcommittee also plans to add a section weekly to the Pioneer and work 
with the Multicultural Director to create a calendar of events and activities for 



employees and students.  Mark Taylor will be presenting at February in-service 
on generational differences and learning styles. 

 
Other: 
 Marcia S. presented a list of activities identified by Terry Blacklance, Minority 
Program Coordinator, needed in the school district.  This list will be posted in D2L.  All 
activities also work as service learning opportunities for students.  Marcia serves on the 
community initiative subcommittee and will work to integrate service learning with 
subcommittee activities. 
 
Meeting adjourned at 2pm. 
 
Next meeting in January – date to be determined. 


